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Directors' Strategic Council
May 2022 Meeting Recap



▪ Welcome, May meeting recap  

▪ Talent landscape

▪ Areas of critical talent gaps

▪ Outsourcing vs. internal vs. external job candidates

▪ 2:55 – 3:05 Break

▪ Hiring the right people with a strong focus on the customer

▪ Strategies for recruiting and retention

▪ Wrap Up/What’s Next

Directors' Strategic Council
July 2022 Meeting AGENDA (2:00pm ET)



Background: The National Numbers

Source: U.S. Chamber of Commerce  7-8-22 



Source: U.S. Chamber of Commerce  7-8-22 

Labor Force Participation



Background: Understanding this

Source:  Techradar.pro author Mike Jennings  5-27-22



• Where are you 

seeing these gaps?

Areas of Critical Talent Gaps

Source: DSC pre-meeting survey, in-meeting poll, n = 14



Areas of Critical Talent Gaps
• How is this impacting your 

ability to conduct business 

and serve customers? 

• Is this a short-term issue or 

more long term?  

• How is your leadership 

addressing this? 

• What challenges and/or 

issues are you now facing 

and/or successes realized?
Source: DSC pre-meeting survey, in-meeting poll, n = 14



Outsourcing

Source: DSC pre-meeting survey, in meeting poll, n = 14



Posting Internally vs. Externally

Source: DSC pre-meeting survey, n = 14



We’re on a break …
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• Does your organization have an overall hiring philosophy in selecting 

candidates?

• What specific traits, skillsets, experience are most important? Does this 

vary depending on the position that needs to be filled? 

• Is having a utility background critical or just a nice to have? 

• Does focus on CX matter? Or does this also depend on the position? 

Hiring the Right People



• How important is retention to your organization? 

• Does your company have strategies/measures in place to preventing 

“Regrettable Attrition”?

• What are your company’s strategies related to achieving the desired 

corporate culture and how recruiting can impact this? 

Strategies for Recruiting & Retention



▪ Sept. 15 themes

▪ Strategies for employee retention continued

▪ Employee Engagement and Development

▪ Project prioritization, business case development, benefits realization

▪ Oct. 17-20 face-to-face opportunities at EMACS

What’s next?

Directors' Strategic Council



Join us LIVE in 
Orlando

Oct. 17-20
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